Communications & Community Partnerships

Like Wonder

e Alumni e Business integration

e Bring more partners in the classroom
to support curriculum (business/life
skills)

e Quality of volunteers

e Email updates to the community other
than social media

e Encumber community emails to
measure input/feedback

e Event promotion

e Volunteer hours - businessmen and
women with a schedule

e Follow up with how your partnership
helped us

e Why Midlo (eco dev)

Academic Excellence

Like Wonder

Why just Alg 1 @ MS

Explained GT Matrix

Track alumni

Extracurricular - does it fit here?
Increase particular CTE certifications
What students with accomodations
# of Merit Scholars

Track future ready?

Tracking career pathways (trades,
TSTC) etc..

e How to promote AP/Dual Credit

e Secondary & post secondary, grad
students

e Tracking secondary and post
graduate students

e Alg. 1 good measure

e Early indicators




School Security & Emotional Wellbeing

Like

Good list

Proactive vs reactive

Training

Social or emotional - different issues,
backgrounds, get students involved in
extra-curricular (gaming club)
Community service@ elementary - get
service as young as possible

Wonder

Drug testing

Teacher told not to send kids to the
office

Identify more quickly level 2 & 3
behaviors so we address the kid
Holistic class - how do we get kids
involved, find a place, increase
participation

e Anonymous reporting e Career day - expose to different
e Crisis link experiences
e Like SROs on campus e Subs trained on safety
e Like community service hours e PTO board needs to know safety
e Extracurricular - range of clubs procedures
e Teachers feel like they can’t send e How do we get kids involved
students to the office e Measure soft skills
e Like all the three measures in safety e Student leadership
e Just making the team skews numbers
e Let community members know when
the drills are being conducted
e Be careful that teachers/SROs are not
referring simply because they are
afraid we are measuring and would be
a reflection on them.
Finance/Human Resources
Like Wonder
e All HR measures e Alumni/revenue/ambassadors
e Employee action survey e Partner with PTA and finance to help
e Add benefits to salary them come to school increasing daily
e PD flipped/specialize attendance
e Assignments with devices and give e Recruitment and maintaining
attendance e Business offering % off for teachers -
make movers list, insurance, etc
e School supplies donated
e Take TTESS out
e Measure retention
e Survey best tool?
e Collaboration with community in bond




so there isn’t duplicate efforts (Fine
arts & CTE buildings)
Communication on bons with right
social media




